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Threshold Organisational

WHAT YOU WILL RECEIVE - V1.0 - PENDING FOUNDER SIGN-OFF

A Threshold Organisational review is a commissioned, independent, human-authored read of a case,
cluster, service or decision. Its purpose is to help a board, commissioner or senior leader see the
difference between what the paperwork says and what the evidence actually shows — before that gap
becomes harm, a serious incident or a regulatory event.

The deliverable

1. Written scope, accepted before work begins
Signed by your approved signatory and by the ORVIA Founder. Fixed fee. Fixed timescale.

2. Independent reviewer, matched to the concern

A named ORVIA reviewer with a personal conflict-of-interest statement on file.

3. Structured chronology

A neutral, dated chronology built from the evidence supplied, footnoted to source.

4. Findings against the ORVIA Method

Observation, Reflection, Visibility, Insight, Accountability — applied to the specific scope.

5. Risks to the person at the centre

The likely effects on the individual(s) most affected, described in human terms, not compliance terms.

6. Recommendations

Practical, ranked recommendations you can actually implement — not aspirational language.

7. What is out of scope

A named list of the things this review does NOT do.

8. Read-back session

One structured hand-over conversation with the commissioning signatory before the report is finalised.
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9. Founder sign-off

Every issued report carries the ORVIA Founder's name and date.

How it moves

This service follows the ORVIA enquiry journey — every enquiry passes Gate One (suitability), then
Gate Two (controlled onboarding) before any evidence is examined. See the How it works page on
orvia.org.uk for the full flow.

Every issued document carries a named ORVIA reviewer, a Founder sign-off, a version number and a
date. Findings are footnoted to the source material supplied to us.

What this is not

* Not legal representation or legal advice.

« Not a clinical diagnosis or clinical opinion.

« Not a statutory investigation and not a substitute for one.

* Not a guarantee of any particular outcome for a specific person or organisation.

» Not accreditation from a regulator or professional body.

Fees and scope

Fees, timescales and payment terms for this service are set out on the Fees & Scope page and
confirmed in writing in your engagement letter before any substantive work begins. Nothing on this
document commits either party to a specific fee. Any published pricing is a working guide subject to
Gate One review.

Status

This document is a working specification, pending factual sign-off by the ORVIA Founder. It has been drafted with care but no
claim in it should be treated as a promise until the signed-off version is issued.
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