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Entry Review — Organisational
WHAT YOU WILL RECEIVE · V1.0 · PENDING FOUNDER SIGN-OFF

An Entry Review — Organisational is a short, fixed-fee written product. Its job is to help you make one
specific decision: whether a full Threshold Organisational review is the right next step, or whether
something else is.

The deliverable

1. One structured written document, roughly ten to twelve pages

Authored by a named ORVIA reviewer, reviewed by the Founder.

2. Neutral restatement of the concern

So we can check we have understood it before spending more of your money.

3. Independent framing

Where this concern sits against typical patterns ORVIA sees in similar settings.

4. Three to five named observations

Drawn from the situation you describe and the public evidence available.

5. Named gaps and risks

The material we would need to see to draw firmer conclusions.

6. A single named recommendation on next step

Full review · internal action · external route (LADO / regulator / commissioner) · no ORVIA product
needed.

7. What is out of scope

The things an Entry Review deliberately does not do.

How it moves
This service follows the ORVIA enquiry journey — every enquiry passes Gate One (suitability), then
Gate Two (controlled onboarding) before any evidence is examined. See the How it works page on
orvia.org.uk for the full flow.
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Every issued document carries a named ORVIA reviewer, a Founder sign-off, a version number and a
date. Findings are footnoted to the source material supplied to us.

What this is not
• Not legal representation or legal advice.

• Not a clinical diagnosis or clinical opinion.

• Not a statutory investigation and not a substitute for one.

• Not a guarantee of any particular outcome for a specific person or organisation.

• Not accreditation from a regulator or professional body.

Fees and scope
Fees, timescales and payment terms for this service are set out on the Fees & Scope page and
confirmed in writing in your engagement letter before any substantive work begins. Nothing on this
document commits either party to a specific fee. Any published pricing is a working guide subject to
Gate One review.

Status
This document is a working specification, pending factual sign-off by the ORVIA Founder. It has been drafted with care but no
claim in it should be treated as a promise until the signed-off version is issued.


