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ORVIA Academy

PRE-SCOPING QUESTIONNAIRE - V1.0 - PENDING FOUNDER SIGN-OFF

This questionnaire is designed to help you gather your thoughts before we speak. You do not need to
have every answer. Bring what you can. Send nothing confidential in reply to this document — the
questions below are meant to structure the conversation, not to be uploaded back through the public
site.

Before you begin

« If a child or adult is in immediate danger, contact 999 first. ORVIA is not an emergency service.

« Nothing you write in this questionnaire is submitted anywhere automatically. It is a working document
for you.

* The pre-scoping conversation takes about 30—45 minutes and is free.

The learners

Who is being trained, and what is their day-to-day role?

Named role, not name.

What decisions do these learners actually make that this teaching should improve?

Be concrete.

What have they already been trained in?

So we do not duplicate.

The problem you are trying to solve

What is the pattern in current practice you want changed?
One paragraph.

How will you know the teaching worked?

e.g. a specific decision quality, audit standard, incident type.

Format and constraints

Face-to-face, online, or both?

Choose the honest answer, not the fashionable one.
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What is the total learner time available?

Realistic hours across a realistic period.

Any accessibility, language or cultural needs?
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What happens next

When you have worked through the questionnaire, send an enquiry using the tailored intake form on the
ORVIA website. A named ORVIA person will respond within three working days after Gate One review.
Nothing is committed on either side until Gate One has cleared the enquiry as safe, in scope and free of
conflict.

Immediate limits

This questionnaire does not create a client relationship, does not constitute legal or clinical advice, and
does not commit either you or ORVIA to any specific engagement. Any specific outcome is subject to a
written scope signed by an ORVIA Founder before work begins.

Status: pending Founder factual sign-off before public use.
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